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Session Outline

* WHY Employee Engagement.. WHY
STAR Teams?

* STAR Teams on journey to VPP STAR
Certification

 STAR Teams post award of STAR
Worksite
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U.S. — Safety Performance Trends
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Presenter
Presentation Notes
1). Advance to the TRIR line on the graph: Look, pretty impressive the reduction is over the last 20 years.  Look at how much we have cut.
2.) What about the last couple of years, what do you notice?  TRIR is about flat.   Ask group if that is good (try to get them to say yes)?  Not good if you are one of the 5% of individuals hurt. So really it is not ok.
3.) Pop in Fatality line: Ok, now over the same time period Fatalities have not reduced that much. Only about 1 fatality over the last 20 years.    Why do you think that there was such a small decline in fatalities, but TRIR there was significant reduction?      Because over the last 20 years, there has been significant focus on TRIR.

On average, US private companies reduced their injury rates by 62% between 1994 and 2014.  However, those dramatic reductions in injuries haven’t translated into reduction in workplace fatalities, which dropped by just 34% in the same period.  
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Wrong!
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Presentation Notes
Remember, risks are subjective.     Is this a risk?

To someone who has never been skydiving this is a risk.

To someone who has over 100 jumps and is proficient at inspecting gear or packing own chute it may not be a risk at all.


How we will challenge M
the status quo of
accident complacency
and acceptance?

#tbeinspired
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Presentation Notes
Are you satisfied with how you are now?   (Got to pump up group get them excited.)

If you don’t change tactics, mentality and the way you look at jobs nothing will change.  Remember the graphs, nothing has changed in the last 5 years.  

What are you going to do?  How are you going to look at things differently?  

So, where do we focus when we review our accident and injury trends?


Injury Rates
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Where do you think your culture is today?
Where should we be?
How do we get there?


Employee Engagement Foundational to
Principles of OSHA VPP

PRINCIPLE

A fundamental truth or
proposition that serve as the
foundation for a system of belief

or behavior or for a change of
reasoning
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It’s So Crazy It May Just Work!






Presenter
Presentation Notes
Speakers notes
Lets look at a practical example of human error: pilot error.


B17 Bomber actual problems

* |n 1943, the term “pilot error” was first used.

A number of B-17 bombers were landing on their
bellies.

* Pilots were responsible for lowering the landing
gear (wheels down)

* |nstead they were putting the flaps down and the
landing gear was still up in the belly.

* The result — A crash landing!


Presenter
Presentation Notes
Speakers notes
Read the slides aloud.
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Speakers notes
The controls of these aircrafts were designed by engineers with focus on cost and ease of manufacturer, and less on use.
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Speakers notes
The controls were placed away from each other and made to look like what they were controlling.
A wheel for landing gear... and a flap for the flaps!
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Bottom up approach to safety
Partnership between Management and LaborProcess oriented & sustainable
Focused on risk over compliance
Safety performance measured by achievement of leading indicators 
Recognition of ALL employees for their commitment to achieving a World Class Safety Program
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What STAR Teams Are Not
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— Champion: Mike Palmer

Gap Findings: 12 Gap Findings: 2

Fire & Life Safety: 3 PPE: 5

Electrical: 16 Equip. & Tools: 3

Construction: 1 = HazCom: 4

Shipyard: 5 Medical/First Aid: 5

EnSafe Champion: EnSafe Champion:
Chris Forte Chris Forte

Gap Findings: 9

Walking/Working: 10

Haz. Materials: 12

Haz. Substances: 3

EnSafe Champion:
loe Hoffmarn

EnSafe Champion:
Mike Palmer

Gap Findings: &

Machine Guarding: 25

EnSafe Champion:
Joe Hoffman

EnSafe Champion:
Mike Palmer
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Role and Progression of STAR Teams

* Closing of OSHA VPP Gap Analysis action items
* Addressing application of VPP Gap Analysis action
items site-wide
* Assisting with preparation of OSHA VPP Application
* Driving completion of OSHA VPP Readiness Review
prior to OSHA onsite visit
* Hosting of OSHA VPP Team during onsite visit
* Leading onsite inspection tours
* Reviewing safety documentation
* Assisting with coordination of OSHA interviews
* Presenting their respective OSHA VPP element
and STAR Team achievements
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Incident
Investigation

Safety
Work Orders

Safety
Suggestions

VPP STAR
VCES

ECP Surveys

Weekly Toolbox
Meetings

Site
Inspections

Hazard
Reviews
Monthly Safety
Meetings




Motivation to organize a VPP STAR Team
* Divide and Conquer...Muchas Manos, Un Equipo

ation of VPP
vement” to OSHA
* STAR Teams drive pursuit of ZERO Injury culture

* Employee involvement is found
* Demonstrated “Employee Invo

* Key in developing a “Brother’s

Keeper” mindset to

achieve World Class safety performance

 Close STAR Team Action items which will in-turn
reduce recognized site hazards/risks
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Role of STAR Advisory Team

Provide STAR Teams with guidance and resources towards resolution
of VPP Gap Action ltems

Actively and visibly support VPP STAR Teams and process

Demonstrate management commitment element of VPP by:
— Meeting bi-monthly to review status of VPP STAR Teams
— Attend and participate in meetings and activities with STAR Teams

Give them the keys and let them drive
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What Now?
Post STAR Plan




Renew Commitment to OSHA VPP Process and STAR Teams

1.
2.

3.

Assess current staffing of STAR Teams

Provide opportunity for some STAR Team members (~50%)
to roll-off and new members to join

Select new Co-Leads and Secretary for each team

Keep a SHE representative on each STAR Team but not in a
Co-Lead capacity.

Utilize existing STAR Team members to recruit new
members

Provide new STAR Team members with VPP STAR
swag....hardhat stickers, shirts, cups, etc.

Take photos of new STAR Teams, recognize them, and post
on plant bulletin boards and monitors
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Recharge STAR Teams

1. STAR Team recharge and recommitment sessions
— 2-4 hours per STAR Team

Resume bi-monthly STAR Team meetings
Review of OSHA VPP elements for each STAR Team
Role of STAR Team in annual OSHA VPP submittal

Discussion and brainstorming session with existing
and new STAR Team members on role of STAR Teams
going forward

6. Align STAR Team roles with routine site hazard and risk
recognition/reduction processes

7. How can we be our “Brother’s Keeper”?

e WN

shullerstochk - 142597 7 r r
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Reduce Site Risks and Hazards

SHIFT [] RECOGNITION

inspections and peer to peer safety Clrstsecroy

NAME:

(@) b serva t| ons (S LA M Cd rd S ) S'ml) What are the tasks being completed in the work mol(lnspect work area, What hazards do you see? What

area! What are the crafts performing the tasks? unsafe behaviors do you see? What safe behaviors
2) Aggressive employee owned
processes for risk/hazard
identification and mitigation

3) Reduction and achievement of
workplace injuries/illnesses through | g e mesmmietng e A oo aem
employee ownership

4) Recognition of a job well done and
satisfaction of Zero Injury Focus

1) STAR Team members perform safety é%%ﬁi‘ﬁ'ﬁ Sl A .
¢ A R D
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Let’s make VPP all about
engagement again!
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Recognition SLAMSs

What are the crafts performing the tasks?

Manufacturing Pipe Assembly — large 20 ft.
piping section stands during production

DATE 8/22/2018 SHIFT: 1[0 2nd[] ACTION TYPE:
JOB/TASK: -
BLDG./SHIP: Pipe Shop S LA [ ] RECOGNITION
LOCATION:
NAME: C A R D [ RISK REDUCTION
What are the tasks being completed in the work area? | work area. What hazards do you see? What
STOP i LOOK iy vo

unsafe behaviors do you see? What safe behaviors?

Potential pipe falling and coming into contact
with employees

What are the controls protecting workers from
the hazards? Engineering? Admin.? PPE?

ANAIYZE

Employees utilized chain falls and jack stands to
assist in preventing the piping sections from
falling.

What steps can be taken to reduce the
hazards of this job short term? Long term?

N/A — Great job using chain falls as a
precautionary measure
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Risk Reduction / Immediate Fix
SLAMSs

DATE: SHIFT: 1=t 2nd ]
JOB/TASK: Welding
BLDG./SHIP: East of 616

SELA,

ACTION TYPE:
[] RECOGNITION

LOCATION:

NAME D 1 RISK REDUCTION
STO P What are the tasks being completed in the work area? LOO K Inspect work area. What hazards do you see? What
= 8 =78 What are the crafts performing the tasks? =TT unsafe behaviors do you see? What safe behaviors?

Welding / Fabricating Panels East of 616. Weld
line and male/female connections laying in
water.

Shock hazard from connection laying in water.

What are the controls protecting workers from
the hazards? Engineering? Admin.? PPE?

ANALYZE

Trees are available but weren’t being used.

What steps can be taken to reduce the
hazards of this job short term? Long term?

Moved line into tree and out of water.
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Risk Reduction / Long Term Fix
SLAMs

DATE: SHIFT: 1t 274 []
JOB/TASK:
BLDG./SHIP: Shop 12

SELS,

ACTION TYPE:
[1 RECOGNITION

Shop 12 BAE riggers on stern barge at Bataan in
JLG for work on stern ramp.

LOCATION: Pier 1

NATES D [C1RISK REDUCTION
STOP What are the tasks being completed in the work area? LOOK Inspect work area. What hazards do you see? What
- 8 78 What are the crafts performing the tasks? AT unsafe behaviors do you see? What safe behaviors?

edges all around barge. Trip hazards around
edges were mooring lines are secured. Crane is
rigging materials on barge.

What are the controls protecting workers from
the hazards? Engineering? Admin.? PPE?

ANALYZE

travel. Workers have fall protection (harness)
and PDF (life vest) while working. Using radios
to communicate.

What steps can be taken to reduce the
hazards of this job short term? Long term?

Need to utilize hierarchy of controls, install
guardrails on barge to reduce fall risk.




Role of ENISAFE

* OSHA VPP Gap Analysis

* STAR Team Training

* Keeping STAR Teams on track

* Lead preparation of OSHA VPP Application w/STAR Teams

* Lead STAR Teams in performance of OSHA VPP Readiness
Review

e Assist site with establishment of Post STAR Plan

* Lead STAR Teams in preparation of OSHA VPP annual
submittal
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The winner of the 2017 Nobel prize in
economics is Richard Thaler of the
University of Chicago, for his work on
behavioural economics which is the
study of economics (and finance) from a
psychological perspective.

*Nudge theory suggests that positive reinforcement of behaviours,
coupled with hints and suggestions can (subconsciously) influence
motivation, collaboration, and decision processes.

*The key to successful nudging often involves nudge towards the
“right” behaviour without removing a person’s free will.

*A nudge can often be more effective, and less prone to resistance from
groups or individuals, than direct instruction or overt enforcement.
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Nudge
Influencers

Accountability
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